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Advanced Communication 
and

Conflict Transformation
We’re supposed to “just know” how to communicate with 
others. After all, we can talk - we can write – so … we can 
communicate. Right?

Well, maybe. But then why is there so much 
miscommunication and corresponding resentment?

In this session, participants work with communication styles, 
analyze how requests are framed and interpreted, and 
examine patterns that lead to misunderstanding and 
avoidable conflict. They’re invited to bring real situations and 
questions, which I use to respond in real time to the 
dynamics they’re actually facing. We explore:

 Five different communication styles – and how they 
collide under pressure

 What to do in group settings

 How to set expectations and make requests

 Four simple communication tactics that help reduce 
avoidable conflict

We’ll avoid scripts and rote responses, focusing instead on 
understanding how communication actually lands.

This topic works best for audiences willing to examine their 
own patterns, not just learn new terminology.

I work with leaders and 
organizations navigating 
change, complexity, and 
real-world leadership 
challenges.

My work focuses on practical 
judgment, clear 
communication, and helping 
people act effectively in real 
time.

I bring decades of 
experience working in and 
with complex organizations. 
I’m known for thoughtful, 
hands-on sessions that 
prioritize “game-speed” use 
over inspiration.

“Grace is unlike any speaker 
that I have heard before. She 
was  excellent at connecting 
change management and 
leadership to  what we do. 
There is something unique and 
highly effective about  her 
style - it occurs as teaching, 
coaching, and mentoring, not  
preaching.”

~ Julie Derry, Owner / Executive 
Director, CarePatrol of San Diego

Grace Judson
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~ leadership in real time  ~
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